
www.mattfallaize.com

PLEASE GIVE ME ONE OF YOUR 
VOTES IN THE 2020 ELECTION
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Dear voter
My name is Matt Fallaize. I have been a member of the 
States since 2008. At the last two elections I have been 
fortunate to secure a higher share of the vote than 
any other candidate across the Island. For 12 years it 
has been a privilege to serve our Island. I respectfully 
request that you cast one of your votes for me in our 
first island-wide election.    

This manifesto outlines my record as a deputy and the 
policies I wish to pursue if you are kind enough to re-
elect me. I would continue to work full-time and with 
absolute commitment and integrity on your behalf.

I am sending this manifesto to every voter. I believe 
those asking for your support should make every effort 
to make you fully aware of why they are standing and 
what they would like to achieve if elected. 

I will be participating in hustings for genuinely 
independent candidates who are not affiliated to any 
political party. I will also be walking around our Island 
and calling on as many of you as I can, but I’m afraid  
I can’t reach all 17,000 households. 

If you wish to discuss my policies or share your views  
or ideas, please contact me at your convenience.

We need deputies to be constructive and pragmatic.  
I do not constantly seek to revisit old arguments. I do 
not fall out with colleagues over political disagreements. 
I have a strong record of negotiating compromises. 
This term of government has been affected by tribalism 
and division. I want to help get the States back to true 
consensus government.

We need deputies to be authentic and forthright.  
I say what I believe and believe what I say. I always act 
in what I consider to be Guernsey’s best long-term 
interests. Voters should be sceptical about candidates 
who give the impression that they could sort out every 
problem with simplistic solutions if only they alone  
had complete control of the levers of power. 

We need deputies who are hard-working. I am 
conscientious about attending meetings, researching 
issues, replying to correspondence and taking on 
casework for people who need assistance. I try to 
maintain a breadth of interests rather than becoming 
pre-occupied with a single issue. I am asking voters to 
judge me on my record over the past 12 years and not  
by a single policy on which we may have disagreed. 

We need deputies who are resilient and who take on  
the most difficult challenges our Island faces, even if  
it is at personal cost to themselves and their families.  
The alternative is a weak Assembly which always takes 
the path of least resistance – this is not what our special 
Island and its wonderful people need if we are to take 
advantage of the opportunities ahead.

Tel: 241333, E-mail: mattfallaize@cwgsy.net

Au-dessous du Moulin, Hougue du Moulin, Vale
www.mattfallaize.com

A GENUINELY 
INDEPENDENT 

CANDIDATE I AM NOT  
AFFILIATED TO ANY 
POLITICAL PARTY

CONSTRUCTIVE /AUTHENTIC
/ HARD-WORKING / RESILIENT

On my website there are words of support for my 
re-election from various people locally who are 
involved in industry, sport, the third sector and 
other areas of Island life. I thank them for their 

encouragement and endorsement. I also thank 
my proposer, Andrew Le Lievre, and my seconder, 

Professor Richard Conder. 



www.mattfallaize.com2 0 2 0 2

Our objective must be to secure our Island’s prosperity 
through sustainable growth, stable inflation and low 
unemployment. Without a strong economy our standard 
of living would decline and we would have to cut 
investment in vital public services and infrastructure. 

Government on its own cannot create economic 
success. What government must do is help provide 
the conditions in which a dynamic private sector can 
flourish alongside a strong public sector.

Before the covid-19 pandemic our public finances were 
healthy. We had replenished general reserves. In 2019, receipts 
from income tax grew substantially. After investment returns 
and before transfers to the capital account, the surplus for 
the year was £105million. Unemployment was at a 10-year 
low. However, covid-19 may cost the States £150-200million 
– more if there is a second wave this winter. Unemployment 
is higher than it has been for decades. The threat of a 
no-deal Brexit poses major risks.

We need cool and calm heads on experienced shoulders 
– not rash mavericks. We need balanced, measured 
policy responses – not dogma of the left or right. We 
need leaders with the courage to make tough decisions 
in our Island’s long-term interests – not simplistic 
solutions designed only with the next election in mind. 

Increasing taxes or cutting public spending now could 
put us into a spiral of decline. But as soon as conditions 
are less volatile, we need to develop a multi-year plan to 
bring public finances back into balance, repay borrowing 
and replenish reserves. In doing so, we must protect 
front-line public services and retain a competitive,  
low-tax environment. Economic growth and high rates 
of employment are essential to meet this challenge.    

We need to invest in our infrastructure and develop the 
skills of our workforce to take advantage of future economic 
opportunities. This requires a less risk-averse approach to 
decision making. At present we often suffer from ‘paralysis 
by process’. Vital capital projects need to be accelerated. 
More emphasis needs to be placed on vocational education 
and the ‘skills agenda’. The public sector must continue 
to reform to provide best value for money.

The  
Economy / Sport 

When I became President of the Committee for 
Education, Sport & Culture in 2018 I was determined to 
move sport up the political agenda. I am proud of our 
Committee’s achievements.

• Phase one of the refurbishment of Foote’s Lane 
 – completed on time and on budget. This included 
 installing the only 400-metre eight-lane athletics 
 track in the Channel Islands. If re-elected, I would 
 want to complete the refurbishment of Foote’s Lane.

• We increased investment in physical education by 
 finding efficiencies elsewhere. We have now ring 
 fenced £1million over the next five years to deliver 
 high-quality physical education in primary schools.

• The States recently approved the Island’s first 
 ‘Plan for Sport’. It will underpin around £1.2million  
 of investment in sport and physical activity over 
 the next few years. It will also provide better access 
 to States-backed loans for local sporting clubs and 
 associations. If re-elected, I want to start delivering 
 our Plan for Sport immediately.

“Matt and I share a passion for sport…
Under Matt’s leadership, ESC has been 

incredibly supportive of the excellent work 
being undertaken by the Guernsey Sports 
Commission in Bailiwick primary schools…
In successfully leading the Plan for Sport 
through the States, Matt has ensured that 

sport continues to be on a secure footing with 
strong political support and exciting times 
ahead. While Matt and I may not agree on 

everything, I have always found him to  
be diligent, hard-working and committed  

to serving Guernsey and its people.”

Jon Ravenscroft, Chairman of the Guernsey Sports Commission

“Having worked with Matt I was impressed 
by his thoroughness. He read everything and 
was always prepared and open to discussion. 

He applies critical analysis and forms an 
independent opinion. He does not shy away 
from responsibility and does not get drawn 
into the dysfunctional elements of politics.”

Andrew Ozanne OBE

ESC chief is that ‘voice for sport’
For those in sport who have long called for a  
political ‘voice for sport’, they should know that they 
have found one. ESC and Fallaize’s ‘Plan for Sport’  
is far reaching and will, mark my words,  
be transformational. Guernsey Press Sports Editor
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Education

In 2018 the States elected me as President of the Committee 
for Education, Sport & Culture. It is one of the toughest jobs in 
the States. In the past 12 years there have been five Presidents of 
Education. I am asking for your support to avoid yet another sharp 
turn in education policy and to allow me to see through a policy 
agenda which is in the long-term interests of our young people.

Education Law
The Island’s Education Law is 50 years old. It is unsuitable 
for a modern education system. For many years successive 
Committees have spoken about developing a new Law. 
Our Committee made this a priority. Our proposals will be 
published before the general election. They follow extensive 
consultation. If re-elected, I want to get these proposals 
before the States quickly and get the new Law enacted.  
The new Law will cover all aspects of education, including 
our pledge to devolve more decision-making from the 
Committee and the Education Office to schools and colleges.     

Standards
Our Committee has overseen a renewed focus on literacy. 
We have reallocated resources to support literacy across 
all phases of education. We have started the next phase 
of developing the Bailiwick Curriculum to ensure that it 
provides students with the knowledge and skills they need. 
We have introduced new GCSE performance measures 
which focus on every child, not just those at the C/D grade 
borderline, and which allow us to compare our performance 
with other jurisdictions. We have introduced a new 
inspection framework and appointed Ofsted to work with 
our schools – so parents have information they can trust and 
schools are supported to continue to improve. If re-elected, 
I want to continue to work with education professionals to 
secure the highest possible standards for all our young people.     

Students’ experiences
We have signed up to the United Nations Convention on the 
Rights of the Child. Our schools have been working hard to 
secure ‘rights respecting schools’ status. The new Law we 
are developing will establish a better framework for the care 
and safeguarding of children. Our secondary education plans 
included new facilities at schools for health and care support 
and more space for children with communication challenges 
and special educational needs. We have increased investment 
in the Dyslexia Day Centre. Recently we secured the support 
of the States to enhance enrichment activities in primary 
schools by reprioritising States’ expenditure. If re-elected,  
I want to continue this type of work to support the nurturing 
and wellbeing of our young people.

Primary education
Our Committee secured States’ approval for the redevelopment 
of La Mare de Carteret Primary School. This is conditional on 
reviewing space and future demand for places in the primary 
phase across the Island. If re-elected, I want this review to be 
carried out swiftly but sensitively. Then I want to start the 
construction of the new La Mare de Carteret Primary School.     

The Guernsey Institute  
Our Committee has created The Guernsey Institute, which 
brings together three providers of further and higher 
education – the College of FE, the Institute of Health and 
Social Care Studies and the GTA University Centre. In 
the future they will be stronger together than they could 
be apart. The concept of The Guernsey Institute enjoys 
widespread support among education professionals and in 
our community. Our Committee secured States’ approval 
for the capital development of The Guernsey Institute at 
Les Ozouets. This will allow the providers to be fully merged, 
reduce property costs and finally provide the College of FE 
with the modern facilities it needs. If re-elected, I will press for 
the development of The Guernsey Institute to be accelerated 
and then support its drive for university college status.

Covid-19 leadership in education
As President of the Committee for Education, Sport & 
Culture, I am part of the wider leadership team which has 
been steering the Island through the covid-19 pandemic.  

I am proud of the success of our distance learning scheme 
which schools delivered to thousands of students earlier this 
year. This was the result of four things: good planning from 
the Committee and its advisors; close working with teachers’ 
unions; the commitment and hard work of school leaders and 
teachers; and the patience and support of parents. 

This winter we may be hit by a second wave of covid-19. 
If re-elected, I would like to use my experience of leading 
education through the first wave to ensure that we are well 
prepared for a potential second wave and able to offer good-
quality distance learning for as long as necessary to keep 
children and their families safe.

“Matt has always been a full supporter of The 
Guernsey Institute and its move forward to 

providing an excellent future for the professional 
and technical education of our young – our 

future workforce. I fully support his work and the 
enormous good that his passion and intellect can 

bring to Guernsey as a whole.”

Julian Winser, Chairman of the Shadow Board of The Guernsey Institute 
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Pre-school education
When our Committee was elected early in 2018, States’ 
support for pre-school education was under threat. There 
had been consideration of ripping up the universal scheme 
which entitles parents to 15 hours a week of pre-school 
education ‘free at the point of use’ in the year before their 
child starts school. Our Committee immediately reassured 
parents and pre-schools of our support for the universal 
scheme. We have continued to invest in the scheme, 
maintaining funding in real terms and supporting pre-
schools through covid-19. If re-elected, I will continue  
to support vital pre-school education.

Secondary education
The States have now rejected four different models of 
secondary education: selection at 11 with four schools, and 
non-selection in four schools, three schools and two schools.  

I was among a number of deputies who proposed two 11-18 
colleges. This was a counter-proposal to a previous Committee’s 
model which featured schools of a vastly different size and a 
post-16 structure rejected as unworkable by professionals in 
that sector. When the States supported our proposals, I had  
to do the responsible thing and step up and lead them and 
then stick to the course of action directed by the States.

It is ironic that some people see me as an opponent of a ‘three 
school model’.  Not that many years ago I was an early champion 
for a ‘three school model’ when most colleagues were still 
clinging to the ‘four school model’ which is now almost 
universally considered to be in need of substantial reform.  

Our Committee is currently halfway through a review of the 
following potential future models:

• Two 11-18 colleges; 
• Three 11-18 colleges; 
• Two 11-16 colleges and one 11-18 college; and 
• Three 11-16 colleges and a separate sixth form college.

I am not stubbornly attached to two 11-18 colleges or to any 
other particular model of secondary education. I respect the 
‘green ribbon campaign’ of earlier this year. I have listened 
to and understand their concerns. I am not interested in 
re-fighting old battles. The current review is not designed 
to validate the previous model. It is designed to provide a 
fair, objective, like-for-like comparison between the various 
models to allow the next States to make an informed 
decision about the best model for our Island. Some election 
candidates and political parties have already pre-empted the 
outcome of the review without knowing any of the details, 
including costs, but I think most voters will rightly see this 

as premature and unwise and it could quickly lead to broken 
promises and further prevarication and delay.          

Consultation lies at the heart of our review. We have completed 
a first round of consultation with teachers and we have further 
rounds planned. We are working well with teachers’ unions and 
including them at every step of our review. We recently launched 
a public consultation exercise. We have appointed three 
respected and impartial people to inject independent voices 
and oversight into our review and to provide our community 
with confidence that this is a fair and objective process.

The current secondary model gives students in some schools 
educational opportunities and facilities which students in 
other schools do not enjoy. It limits curriculum breadth. 
It sometimes denies teachers the resources they need to 
secure the best possible outcomes for our students. It does 
not provide for an even distribution of resources between all 
schools. Therefore, the current model needs to be reformed 
and improved. And we have to confront the reality that 
there is no model which will meet with universal approval. 
We have to decide what we want from the new model from 
a long list of priorities and everyone, me included, will have 
to be ready to make compromises.

If re-elected, my priority will be to complete the secondary 
review on budget and on time – by April 2021. I will take a 
pragmatic approach and I will work tirelessly to allow the 
States, on behalf of our community, to develop a model 
which will a) improve opportunities and promote excellence 
for all our secondary students, b) not unfairly disadvantage 
some students over others, and c) command enough support 
among stakeholders so that we can finally deliver on a new 
model for the benefit of our students and teachers. 

“Matt is one of the hardest-working and most knowledgeable deputies. Utterly committed to the  
welfare of our Island, he has a mastery of the detail of policy and procedures which few can match.  

That knowledge he unfailingly brings to bear for the benefit of Islanders on whose behalf  
he expends enormous energy coupled with unflagging loyalty and determination.  

He is one of the finest public servants of our generation.”

Professor Richard Conder, former CEO of the GTA University Centre

“I was President of Education for 11 years. I know 
the pressures of such a responsibility. Whatever 
policies you strive to achieve, naturally there will 

be those who support and those who object. 
One cannot please all the people all of the time. 

Throughout the debate on secondary education, 
I have been struck by Matt’s calm and measured 

response and his sincere wish to do only the best 
for our children. Matt has always remained polite 
and respectful to all his fellow members. He is a 

hard-working and diligent deputy. Please vote for 
Matt Fallaize on your voting paper.”

Martin Ozanne, President of the Education Council, 1997 – 2008
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Mesothelioma
In 2016 I began to learn more about mesothelioma, a rare 
and aggressive form of cancer which develops in the lining 
of the lungs, abdomen or heart. Mesothelioma has only 
one known cause – exposure to asbestos, which remained 
present and uncontrolled in many workplaces long after  
the health risks had become apparent.  

I spent many hours talking with sufferers of mesothelioma 
and their families and researched compensation schemes 
elsewhere. In 2019, the States approved my proposal to set 
up a mesothelioma compensation scheme in Guernsey.

Off-island travel insurance 
Some years ago, the UK government unilaterally ended 
our reciprocal health agreement. This left many islanders 
who cannot obtain private insurance at reasonable cost 
with a stark choice – risk travelling without insurance or 
don’t travel at all. Typically, they are elderly or have pre-
existing medical conditions, are far from well-off and just 
want to enjoy a few days away visiting family or friends. 
I successfully argued for the creation of a States-backed 
scheme for local people unable to obtain travel insurance 
and without increasing social insurance contribution rates 
for everyone else. The States agreed that such a scheme 
would be set up six months after the lifting of covid-19 travel 
restrictions. If re-elected, I will do everything I can to ensure 
the next States deliver on this pledge. 

Employment & minimum wage 
The most effective protection against poverty is to maintain 
high levels of employment providing secure, well-paid 
jobs. When I was a member of Employment & Social 
Security, employment in Guernsey reached record levels, 
unemployment fell to a 10-year low and we put up the 
minimum wage by 20%. If re-elected, I will promote policies 
which support the highest possible rates of employment  
and increasing average earnings across our economy.

Social insurance: pensions  
& long-term care
I am concerned about the future of our social insurance 
funds for pensioners and people in need of long-term 
residential and nursing care. Demographic changes threaten 
the sustainability of these funds. There is the prospect of the 
annual uprating of pensions becoming less generous from 
2025 onwards and of reduced support for long-term care, 
both of which I will continue to oppose. Equally, we cannot 
overburden our working population with prohibitively 
expensive social insurance rates, especially when 25,000 
of them have no private pension provision. I also do not 
wish to see a return to the days when people were forced 
to sell their homes to pay for their long-term care. If re-
elected, I will support the continued development of a 
secondary pension scheme to assist those with no private 
pensions, a re-evaluation of our investment policy for the 
social insurance funds to ensure we are maximising returns 
without incurring unacceptable risk, and more community 
care so that an elderly person can remain in their own 
home for as long as they want. The next States will need 
to be responsible, courageous and fair to maintain social 
insurance schemes which are both generous and affordable.

Health care for children
I successfully co-presented proposals which will 
substantially reduce the costs of GP and dental visits for 
children. We did this by reprioritising expenditure on family 
allowance for high earners – so at no additional cost to the 
public purse and without affecting the family allowances 
of the vast majority of working families. If re-elected, I will 
support further changes to family allowance only where any 
expenditure saved is used to develop essential services for 
children, young people and their families.

Social Policy

“I met with Matt in the hope that he may have 
been able to help in getting assistance for other 

sufferers of this disease. He has been most helpful, 
including getting a compensation scheme 

approved by the States. Since then, Matt has 
been in contact with me to check on my welfare, 

for which I thank him. I hope Matt is elected as 
Guernsey needs people like Matt who fight for  

the right causes and not for themselves.”

Ian Goodwin, sufferer of mesothelioma

“Matt is a clear thinker who cuts through 
complications and fog to get to the nub of issues 
in committee and in the Assembly. This is why he 
is so good at brokering solutions when progress 

is stalling. He shows genuine commitment to 
constituent cases which often lead to much-
needed changes in policy. He places a high 

degree of importance on the needs of those less 
fortunate in society. Please give Matt your vote.”

Deputy Michelle Le Clerc, President of Employment & Social Security
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“I have known Matt for 12 years and served with 
him in the States between 2008 and 2016. I am 

also honoured to call him a very close friend. 
He is scrupulously honest, hard-working and 

totally dedicated to working for the good of the 
community. His qualities are best witnessed 

by those who have worked alongside him and 
those qualities have earned him a reputation 

for getting things done no matter how difficult. 
He is supportive of his political colleagues, 
often helping them to achieve their aims in 
government. His work for individuals is also 

well-known in the community. His dedication 
to our Island is only matched by his dedication 
to Nikki and their 3 children – two school-age 

children and one toddler – just sometimes 
I think he might get the balance of his time 

wrong with the community coming off best.”

Andrew Le Lievre, States’ Member, 2008 –16

The Environment
Our natural environment is precious but vulnerable. If  
re-elected, my approach will be guided by these objectives:

• Develop an action plan on climate change which  
 is ambitious but achievable in our local context.

• Support our transition to cleaner fuels and a  
 low-carbon economy while maintaining affordability 
 for our population.

• Continue efforts to promote biodiversity.

• Reduce environmental footprint, including  
 by increasing the use of renewable energy.

• Promote our growing reputation as a ‘green finance’ 
 centre and encourage ‘green investment’ and ‘green 
 jobs’ of the future.

• Encourage development on brownfield sites and  
 not greenfield sites.

• Respond to the increasing demand for safer walking 
 and cycling.

• Care for our wonderful coasts and beaches – 
 improving access, encouraging wildlife and 
 enhancing cleanliness and water quality.

Culture 
I am proud of my Guernsey heritage which goes back 
hundreds of years on both sides of my family. Our Island 
needs to continue to evolve and adapt, but equally we 
must cherish our heritage and distinctive identity. The 
Committee of which I am President – Education, Sport 
& Culture – has a good record on culture and heritage.  

• Over the past 20 years the number of speakers of our 
 Guernsey language has declined from well over 1000 
 to a few dozen. Our Committee recently secured States’ 
 support to establish a new Language Commission and 
 provide modest but not insubstantial public investment 
 for a time-limited period. This will provide our 
 community with the opportunity, if it wishes, to save 
 Guernesias from extinction and promote it to a new 
 generation of speakers.

• We are making good progress on plans for a major 
 refurbishment of Castle Cornet, including replacing 
 the maritime museum, which is now 30 years 
 old. Very shortly we expect to finalise proposals for 
 investment of around £3million in the Castle. If re- 
 elected, I would want to submit these proposals swiftly.  

• 9th May 2020 was the 75th anniversary of the 
 Liberation. We were finalising plans for the biggest 
 and best Liberation Day celebrations when the 
 covid-19 pandemic put us all into lockdown. Through 
 the dedication and creativity of our small team and 
 volunteers we took Liberation Day celebrations into 
 your homes. We are making plans to do something 
 special for Liberation Day 2021.

• We have worked with colleagues in the third sector 
 to reorganise the Guernsey Arts Commission. If 
 re-elected, I would like to develop a Plan for the Arts 
 to guide policies and investment in the years ahead.

“I have been fortunate to consult with Matt 
on many occasions…Matt has always been 

available, a good listener and true to his word 
and has always responded or followed up 

where possible…I have valued his input  
and advice greatly.”

Bill Cohu, Vale Constable


